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In 2016-2017, Green Valley received the following accountability: Met Standard; Distinction Designations; ELA/Reading; Post Secondary Readiness; and 
Top 25% Closing Performance Gap.

In 2017-2018, Green Valley received the following accountability: Met Standard; Distinction Designations; Post Secondary Readiness; and Top 25%
Closing Performance Gap.

In 2018-2019, Green Valley received the following grade on the State Accountability - C.

D. State Testing Demographics For Campus

Overall STAAR Scores
Year Reading Math Writing Science

2016-2017 77.4% 81.3% 63.5% 68%
2017-2018 73% 84% 67% 73%

2018-2019 75% 74.3% 60% 70%

Where We Are Now:

A. Demographics:

English Language Learners- 33%
Identified disabled through Special Education- 11%

African American-30.67%
Hispanic- 63.04 %

White- 4.19%
American Indian- 0.13%

Asian- 0.13%
Pacific Islander- 0%

Two or More Races- 1.83%
Economically Disadvantaged 88%

Homeless- 4%
100% of Green Valley's staff is highly qualified.

B. Current Programs

Our School-wide Title I program consisted of parental involvement activities, after school tutorials, an early intervention teacher, an instructional coach,
and a counselor. Our State Compensatory Program utilizes instructional coaches to train teachers in best practices for assisting at-risk students. Our dyslexia
teacher is also utilized to work specifically with our dyslexic students. Our Title III Program provides a One Way Dual Language model of instruction for
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Student Engagement
Kagan

B. Campus Survey

The campus will also focus on the following areas highlighted in the campus survey:

A safe and positive working and learning environment
The core curriculum with an emphasis on intervention services and special programs.

Attendance of students and staff.
Parent Education
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Green Valley Elementary School sits among many apartment complexes and a few single homes on the east side of Houston. Each year, we experience
much change as our students tend to move in and out of the area. The student mobility rate is 24.5%. Green Valley's enrollment fluctuates throughout the
year. In 2018, the enrollment was at 763 students. Due to the high mobility, we still have a high number of at-risk students. Sixty-four percent of our
students are at-risk. Many of our new students are identified as at-risk or in need of special programs. Eighty-eight percent of our students are economically



Demographics Strengths

Strengths discussed by the committee include the following:

Support for new teachers
Smaller teacher student ratio
Improved attendance with incentives
Monitoring system in place to combat student attendance issues

Problem Statements Identifying Demographics Needs

Problem Statement 1: GVE did not meet the attendance goal of 96.5% Root Cause: Many of our parents have many hardships that we can't control. Due
to these circumstances, they sometimes don't prioritize education. Some of our parents don't understand the impact absenteeism has on their child.

Problem Statement 2



Student Academic Achievement

Student Academic Achievement Summary

The committee looked at the end of the years district and campus assessments, campus survey, TAPR Report, and teacher input. As a results, we found
students are not mastering grade level expectations. We determined that by differentiating instruction, setting high expectations, and unpacking the TEKS to
produce rigorous and relevant instruction will allow teachers to improve student growth. While reading and writing was a campus, district, and state focus
for the 2018-2019 school year we have determined that a gap between reading and writing still exists. There are still many areas where change is needed in
order to continue to increase student success.

Student Academic Achievement Strengths











Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus Performance Objectives Summative Review from previous year
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR EL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Running Records results
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, and gender data
Response to Intervention (RtI) student achievement data
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Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
School safety data

Employee Data

Professional learning communities (PLC) data







Goal 1: Green Valley will provide effective communication to promote a safe, productive and healthy learning/working environment for students and staff. 

Performance Objective 2: Create a healthy environment so staff and students thrive and are productive.

Evaluation Data Source(s) 2: Students and staff are being productive during the school day.

Summative Evaluation 2: Met Performance Objective

Targeted or ESF High Priority

Next Year's Recommendation 2: We will continue to provide opportunities for staff to work cohesively in a positive environment.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

1) Implement staff ethics and responsibilities.

District Personnel
and
Administrators

Staff is responsible and ethical behavior is
evident.

DecDecDecDec



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

5) Lunch is provided for staff members with
perfect attendance every 9 weeks.

Administrators Staff will continue to make an effort to be in
attendance.

Problem Statements: School Processes & Programs 2
Funding Sources: 199 - Local - 3000.00

TEA Priorities
Improve low-performing schools

6) Recognize staff with medals at the beginning
of the year for 98% or better attendance.

Administrators Attendance will continue to improvepҀԀҀԐհՠ





Strategy Description ELEMENTS Monitor Strategy's Expected 



School Processes & Programs
Problem Statement 1: After reviewing the data for processes and programs, we determined that we are inconsistent with the use and implementation of CHAMPS. Root Cause 1: The
root cause is that teachers are not following through with CHAMPS guidelines.
Problem Statement 2: After reviewing the data we have determined that our Foundations Committee is inconsistent with meeting and planning to minimize campus problems causing a
decrease in positive school culture and employee morale. Root Cause 2: The root causes for this problem is due to the lack of consistency, accountability, and priority.

Perceptions
Problem Statement 1: After reviewing the data we have determined that campus-wide communication with staff and parents need to be provided in a timely manner. Root Cause 1: The
cause of such problem derives from the inconsistent and unclear expectations on how, when, and why timely communication is of importance for our campus to succeed.

Problem Statement 2: We need to provide more opportunities for family and community involvement. Root Cause 2: The root cause is due to the need for improved planning and
consistency.
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Goal 2: Green Valley will provide information and opportunities to assist student in preparing for college
and career opportunities. 

Performance Objective 1: Increase success rate of students achieving college and career readiness indicators.

Evaluation Data Source(s) 1: Students will be provided with rigorous instruction to increase college readiness.

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Targeted or ESF High Priority

Next Year's Recommendation 1: We will continue to provide HOTS and challenge them to think outside the box.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

1) All teachers in grades PK-5 will use Higher
Order Thinking Strategies daily in their
classrooms to prepare students for college and
career readiness.

2.4 Teachers,
Administrators

Students are able to use critical thinking skills
demonstrated in lesson plans.



Goal 2: Green Valley will provide information and opportunities to assist student in preparing for college and career opportunities. 

Performance Objective 2: Provide comprehensive career, college, and counseling to students.

Evaluation Data Source(s) 2: Students will be exposed to collegiate and career opportunities.

Summative Evaluation 2: Significant progress made toward meeting Performance Objective

Targeted or ESF High Priority

Next Year's Recommendation 2: We will continue to work in this area.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

1) Continue to provide anger management
counseling services.

Counselor Students, Parents, and Staff will learn to cope and
handle difficult situations.

Problem Statements: School Processes & Programs 2 - Perceptions 2
Funding Sources: 199 - Local - 300.00

TEA Priorities
Improve low-performing schools

2) Implement character education program
school wide through the use of counselor and
teacher directed character education lessons, as
well as implementation of the Medal of Honor
Character Program.

Classroom
teachers,
Counselor,
Principal,
Assistant
Principal

Decreased behavioral incidences.

Problem Statements: Perceptions 1, 2
Funding Sources: 199 - Local - 500.00

TEA Priorities
Improve low-performing schools

3) The counselor will implement anti-bullying
activities such as campus anti-bullying pledge in
classrooms and on the morning announcements,
as well as providing lessons in all classrooms to
decrease harassment and bullying.

Counselor Decreased behavioral incidences.

Problem Statements: School Processes & Programs 2 - Perceptions 1, 2
Funding Sources: 199 - Local - 150.00
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

12) After teachers administer exams they will
take the time reflect and review the content and
retest.

Administrators 
CIC's
Teachers

Academic knowledge will increase for the
students.

Problem Statements: Student Academic Achievement 1
TEA Priorities

Build a foundation of reading and math
Improve low-performing schools

13) Campus-wide reading block from 8-9 am
will be implemented. During this time teachers
will pull small groups while students are reading.

2.4, 2.5, 2.6 Administrators 
Teachers
CIC's

Reading fluency will improve increasing
academic achievement.

Problem Statements: Student Academic Achievement 1

TEA Priorities
Improve low-performing schools

14) Attend student IEP meetings to determine
appropriate goals and instructional settings.

Administrators,
Diagnostician,
Teachers

Students appropriately assigned with goals.

TEA Priorities
Improve low-performing schools

15) All teachers will use HOTS and incorporate
Bloom's Taxonomy into daily activities.

Teachers and
Administrators

Students will use the higher levels of Bloom's
Taxonomy.

TEA Priorities
Improve low-performing schools

16) Employ critical thinking using ESL/SIOP
strategies, including at risk students.

District
Personnel,
Teachers and
Administrators

Increase in achievement score for all LEP
students.

TEA Priorities
Improve low-performing schools

17) Integrate critical writing throughout all
subject areas to target skills needed for all and at
risk students.





Strategy Description



Goal 3: Green Valley will ensure student growth in the tested areas.

Performance Objective 2: Sped Education teachers will attend and contribute to weekly grade level planning, track sped students' classroom grades and
assessments to drive instruction, "push in" daily to support the student and teacher with instruction, actively participate with activities and lessons, identify
the students' strengths and weaknesses to differentiate instruction, and provide tutorials.

Evaluation Data Source(s) 2: Meet or exceed the state average in all tested areas for special populations: Special Education.

Summative Evaluation 2: Met Performance Objective

Targeted or ESF High Priority

Next Year's Recommendation 2: Sped teachers will attend grade level meetings, track Sped. students differentiate instruction.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

1) Sped teachers will plan with regular education
teachers and work to co-teach in the classroom to
increase student performance.

2.4, 2.5, 2.6 Administrators Co-teacher collaboration

TEA Priorities
Improve low-performing schools

2) Differentiated, small group instruction will be
provided to Sped students and progress will be
documented through a data sheet.

Teachers/
Administrators

Strengthen student skills.
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Goal 4: Green Valley will ensure students are provided with quality enrichment and extracurricular
programs, as well as encourage students in the participation of such programs.







Goal 5: Green Valley will maintain a 97% or higher staff attendance rate .

Performance Objective 2: Provide incentives to encourage staff to meet our attendance goal of 97%. 

Evaluation Data Source(s) 2: Incentives will be provided every nine weeks in order to maintain 97% attendance rate.

Summative Evaluation 2: Met Performance Objective

Targeted or ESF High Priority

Next Year's Recommendation 2: We will contnue to focus and reward staff for good attendance.



Goal 5: Green Valley will maintain a 97% or higher staff attendance rate .

Performance Objective 3: Implement strategies to monitor and increase staff attendance.

Evaluation Data Source(s) 3: There would be an increase in staff attendance monitored through TEAMS.

Summative Evaluation 3: Met Performance Objective

Targeted or ESF High Priority

Next Year's Recommendation 3: We will continue recognizing staff for good attendance.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Recruit, support, retain teachers and principals

Improve low-performing schools
1) Staff members with 98% attendance rate or
higher, will be recognized with a medallion at
the end of the year.

Administrators Teachers will value and understand the
importance of attendance.

TEA Priorities
Improve low-performing schools

2) Attendance will be considered for teachers' T-
TESS evaluations as following:

0 absences = Distinguished
1-3 absences= Accomplished
4-6 absences= Proficient
7-9 absences= Developing
10 or more absences= Needs Improvement

Administrators Teachers will understand the importance of
attendance in relation to our campus academic
success and absences will be minimal helping
reach our goal of 98%.
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Goal 6: Green Valley will provide opportunities for parental/community involvement and business
partnership.

Performance Objective 1: Provide multiple communication channels with parents, students, and the community. 

Evaluation Data Source(s) 1: We will utilize tools to keep parents aware of school functions and events via call outs, keeping website updated
and notices. All correspondence will be provided in English and Spanish.

Summative Evaluation 1: Met Performance Objective

Targeted or ESF High Priority

Next Year's Recommendation 1: We will continue to provide multiple communication channels with parents, students, and the community.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

1) Keep lines of communication open between
home/school (i.e. newsletter, teacher website,
and school website).

Teachers,
Counselor, Front
Office, TIS, and
Administrators

Students and parents will be well informed and an
increase in parent involvement will occur.

TEA Priorities
Improve low-performing schools

2) Include information on web page for parents. 

TIS Students and parents will be well informed and an
increase in involvement will occur.

TEA Priorities
Improve low-performing schools

3) Parents will be provided an access code to
view their child's grades in skyward. 

PEIMS and Front
Office

Students and parents will be well informed and an
increase in parent involvement will occur.

TEA Priorities
Improve low-performing schools

4) Regular call outs will be provided to keep
parents informed.

Administrators,
Front Office

Students and parents will be well informed and an
increase in parent involvement will occur.

TEA Priorities
Improve low-performing schools

5) Update school website in English and Spanish
with relevant information throughout the year.

Students and pa紀







Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

���&RQWLQXH�WR�RIIHU�D�YDULHW\�RI
DFWLYLWLHV�WR�LQFUHDVH�SDUHQW
LQYROYHPHQW�LQFOXGLQJ���PXIILQV�ZLWK
PRPV��DQG��GRQXWV�ZLWK
GDGV�Æ�ÆÆ



Goal 6: Green Valley will provide opportunities for parental/community involvement and business partnership.

Performance Objective 3: Create a system to acquire business partners.

Evaluation Data Source(s) 3: Business partners have shown an increase in involvement in the campus.

Summative Evaluation 3: Some progress made toward meeting Performance Objective

Targeted or ESF High Priority

Next Year's Recommendation 3: We will continue to look for business partners.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

1) Implement a school-wide volunteer program
for parents and community members.

Teachers, PTA,
and
Administrators

Engaging activities will increase involvement and
accountability for parents.

TEA Priorities
Improve low-performing schools

2) Solicit active business and community
partners to adopt the campus.

Teachers, PTA,
and
Administrators

Relationships will provide opportunities for the
campus to provide our students with the resources
needed to achieve academic success.

TEA Priorities
Improve low-performing schools

3) Invite business partners to be members of the
CPAC. 

Teachers, PTA,
and
Administrators

Relationships will provide opportunities for the
campus to provide our students with the resources
needed to achieve academic success.

TEA Priorities
Improve low-performing schools

4) The campus PTA will partner with Mr. Gatti's
Pizza to promote family night.

Teachers, PTA,
and
Administrators

Engaging activities will increase involvement and
accountability for parents.

TEA Priorities
Improve low-performing schools

5) Business partners and community volunteers
will keep track of hours worked.

Administrators Relationships will provide opportunities for the
campus to provide our students with the resources
needed to achieve academic success.
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Goal 7: Green Valley will ensure high quality staff is employed.

Performance Objective 2: Provide and enhance leadership development for employees.

Evaluation Data Source(s) 2: An increase in staff as leaders has occurred.

Summative Evaluation 2: Met Performance Objective

Targeted or ESF High Priority

Next Year's Recommendation 2: We will continue to provide leadership opportunities for employees

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities



Goal 7: Green Valley will ensure high quality staff is employed.

Performance Objective 3: Recruit and retain highly qualified staff.

Evaluation Data Source(s) 3: A decrease in staff turnover will be present.

Summative Evaluation 3:





Goal 8: Green Valley will provide superior operational services to best support students and staff success.

Performance Objective 1: Evaluate current assets and develop a plan to repair and/or replace equipment in a timely manner.

Evaluation Data Source(s) 1: Equipment will be replaced or updated as needed.

Summative Evaluation 1: Met Performance Objective

Targeted or ESF High Priority

Next Year's Recommendation 1: We will continue to implement our 5 year plan to repair and replace equipment.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

1) Continue updating the Capital Outlay
Replacement Plan.

Administrators
and District
Personnel

Equipment and materials are updated as needed.

TEA Priorities
Improve low-performing schools

2) Meet with the head custodian to determine
needs of the campus.

Administrators
and custodian

Needs of the campus are met.

TEA Priorities
Improve low-performing schools

3) Meet with campus TIS to determine
technology needs.



Goal 8: Green Valley will provide superior operational services to best support students and staff success.





Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

5) Maintain an internal control framework
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Goal 9: Green Valley will achieve a 97% or higher student attendance rate, utilizing the $3,266 Attendance
Incentive Plan allotment.

Performance Objective 1: Increase student attendance percentage from 96.93% to 97% or higher for the 2nd 6 Weeks Period.

Evaluation Data Source(s) 1: Increased student attendance on PEIMS Report. Data sources will include Raa Wee, School Status, and
Skyward.

Summative Evaluation 1: Significant progress made toward meeting Performance Objective

Targeted or ESF High Priority

Next Year's Recommendation 1: We will continue to meet promote student attendance during the 2020-2021 school year. Our goal will be
96.5 for the upcoming year.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

1) Meet with EE parents to review attendance
policy and informing them about the importance
of attending school. Those not present will
receive a scheduled conference 

2.5 Johnson 
Belinda
Deason
Devost

There will be an increase in student attendance.

Problem Statements: Demographics 1

TEA Priorities
Improve low-performing schools

2) Have individual conferences with EE parents
of students who are absent 6 days and issue
contracts

2.5 Deason
Johnson
Devost

There will be an increase in student attendance.

Problem Statements: Demographics 1

TEA Priorities
Improve low-performing schools

3) Weekly Sock hop for students who are in
attendance all week

2.5 Butler There will be an increase in student attendance.

Problem Statements: Demographics 1
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews







Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

25) Every six weeks target students will receive
the following reward for meeting their goal:
Game day with a friend (snow cones will also be
provided)

2.5 Deason, Johnson,
Sinnette, Devost

There will be an increase in student attendance.

Problem Statements: Demographics 1
Funding Sources: 199 - Local - 25.00

TEA Priorities
Improve low-performing schools

26) Every week students with perfect attendance
will be entered into a raffle for a $20 gift card
and two students will be randomly selected to
win. Additional items that are going to be raffled
will be donated coupons for free subway meals,
free McDonald's meals, and donated toys.

2.5 Deason, Johnson,
Devost, PEIMS
Clerk

With the use of Chick Fil-A, Walmart, or
Mr.Gattis Gift Cards plus donated items we will
see an increase in motivation for students to want
to attend school.

Problem Statements: Demographics 1, 2
Funding Sources: 199 - Local - 140.00

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: GVE did not meet the attendance goal of 96.5% Root Cause 1: Many of our parents have many hardships that we can't control. Due to these circumstances, they
sometimes don't prioritize education. Some of our parents don't understand the impact absenteeism has on their child.

Problem Statement 2: The problem identified by the Demographics Committee is that there are numerous students who are tardy everyday. Root Cause 2: The root cause of this
problem is lack of student and parent knowledge of campus expectations.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

4) Daily attendance announcements and the
attendance average will be shared for the day

2.5 Deason, Johnson,
Sinnette, Devost
Escareno

There will be an increase in student attendance.

Problem Statements: Demographics 1
TEA Priorities

Improve low-performing schools
5) Weekly Sock hop for students that in
attendance all week

2.5 Butler There will be an increase in student attendance.

Problem Statements: Demographics 1
TEA Priorities

Improve low-performing schools
6) Display attendance visual for each grade level
that support our attendance goal

2.5 Gator Aiders
Escareno

There will be an increase in student attendance.

Problem Statements: Demographics 1
TEA Priorities

Improve low-performing schools
7) Every six weeks targeted students will receive
the following reward for meeting their goal:
two movie tickets

2.5 Deason, Johnson,
Sinnette, Devost

There will be an increase in student attendance.

Problem Statements: Demographics 1
Funding Sources: 199 - Local - 40.00

TEA Priorities
Improve low-performing schools

8) A raffle drawing for a tablet will be held for
ALL students (including targeted students) that
meet their individual goal

2.5 Gator Aiders
Escareno

There will be an increase in student attendance.

Problem Statements: Demographics 1
Funding Sources: 000 - Grant Funds - 200.00

TEA Priorities
Improve low-performing schools

9) All students (including targeted students) with
perfect attendance in the month of November
will get to wear sweats during the month of

2.5

Deason, Johnson,
Sinnette, Devost

There will be an increase in student attendance.

Problem Statements

: Demographics 1

TEA Priorities

Improve low-performing schools

2.5

Deson-ƀ

There will be an increase in student attendance.
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Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

17) Every week students with perfect attendance
will be entered into a raffle for a $20 gift card
and two students will be randomly selected to
win. Additional items that are going to be raffled
will be donated coupons for free subway meals,
free McDonald's meals, and donated toys.

2.5 Deason, Johnson,
PEIMS Clerk,
Devost

There will be an increase in student attendance.

Problem Statements: Demographics 1
Funding Sources: 199 - Local - 240.00
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Performance Objective 2 Problem Statements:

Demographics
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Formative Summative
Oct Dec Feb May

 �$FFRPSOLVKHG�  �&RQWLQXH�0RGLI\�  �1R�3URJUHVV�  �'LVFRQWLQXH

Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: GVE did not meet the attendance goal of 96.5% Root Cause 1: Many of our parents have many hardships that we can't control. Due to these circumstances, they
sometimes don't prioritize education. Some of our parents don't understand the impact absenteeism has on their child.
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Goal 9: Green Valley will achieve a 97% or higher student attendance rate, utilizing the $3,266 Attendance Incentive Plan allotment.

Performance Objective 4: Increase student attendance percentage from 96.19 % to 97% or higher for the 5th 6 Weeks Period. Data sources will include
Raa Wee, School Status, and Skyward.

Evaluation Data Source(s) 4: Increased student attendance on PEIMS Report.

Summative Evaluation 4:

Targeted or ESF High Priority

Next Year's Recommendation 4: We will continue to promote student attendance during the 2020-2021 school year. Our goal will be 96.5%
for the upcoming year.

Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

1) Conduct parent conferences for students with
excessive absences

2.5 Deason, Johnson,
Sinnette, Devost

There will be an increase in student attendance.

Problem Statements: Demographics 1
TEA Priorities

Improve low-performing schools
2) Attendance will be taken daily, phone calls
will be made for absent students, and PIEMS
will track and log excuse an unexcused absence

2.5 Deason, Johnson,
Sinnette, Devost

There will be an increase in student attendance.

Problem Statements: Demographics 1

TEA Priorities
Improve low-performing schools

3) Daily attendance announcements and the
attendance average will be shared for the day

2.5 Deason, Johnson,
Sinnette, Devost
Escareno

There will be an increase in student attendance.

Problem Statements: Demographics 1
TEA Priorities

Improve low-performing schools
4) Every six weeks target students will receive
the following reward for meeting their goal:



Strategy Description ELEMENTS Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Oct Dec Feb May

TEA Priorities
Improve low-performing schools

5) Weekly Sock hop for students that in
attendance all week

2.5 Butler There will be an increase in student attendance.

Problem Statements: Demographics 1
TEA Priorities

Improve low-performing schools
6) Display attendance visual for each grade level
that support our attendance goal

2.5 Gator Aiders
Escareno

There will be an increase in student attendance.

Problem Statements: Demographics 1
TEA Priorities

Improve low-performing schools
7) Target students will check in with Mr. Deason
to verify their attendance. They will receive a
sticker each day they are present. On Friday,
these students will have an opportunity to choose
from various treats.

2.5 Deason There will be an increase in student attendance.

Problem Statements: Demographics 1
Funding Sources: 199 - Local - 93.00

TEA Priorities
Improve low-performing schools

8) Every Friday, Mr. Deason will text parents of
target students a shout out for students having
weekly perfect attendance

2.5 Deason There will be an increase in student attendance.

Problem Statements: Demographics 1

TEA Priorities
Improve low-performing schools

9) Every six weeks targeted students will receive
the following reward for meeting their goal:
two movie tickets

2.5 Deason, Johnson,
Sinnette, Devost

There will be an increase in student attendance.

Problem Statements: Demographics 1
Funding Sources: 199 - Local - 40.00

TEA Priorities
Improve low-performing schools

10) Each day the class with 100% attendance
will display a letter to spell PERFECT
ATTENDANCE. The class that spells Perfect
Attendance will receive a pizza party

2.5 Deason, Johnson,
Sinnette, Devost

There will be an increase in student attendance.

Problem Statements: Demographics 1
Funding Sources: 199 - Local - 120.00

TEA Priorities
Improve low-performing schools

11) Every six weeks target students will receive
the following reward for meeting their goal:
ice cream party with a friend

2.5 Deason, Johnson,
Sinnette, Devost

There will be an increase in student attendance.

Problem Statements: Demographics 1
Funding Sources: 199 - Local - 35.00
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12) Each day the class with 100% attendance
will display a letter to spell PERFECT
ATTENDANCE. The class that spells Perfect
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

A comprehensive needs assessment is given to all stakeholders at our campus. Our School-wide Title I program consists of 100% highly qualified staff
members who provide on-going staff development. We utilize instructional coaches to model lessons and to provide staff development to teachers. They
incorporate best practices for assisting at-risk students. Our dyslexia teacher and our interventionist works specifically with our dyslexic students and
students having difficulty academically. After school tutorials and in school tutorials are provided for all students who are at-risk of failing. Our school
counselor provides for various parental involvement activities and guidance counseling to students and staff in need of assistance.

Surveys were administered to staff, students, and parents. Goals were established based on the needs assessment and deficits. The teachers felt that
discipline was a problem at our campus. Based on our survey we modified our campus discipline plan. We will incorporate CHAMPS and STEPS to ensure
a safe learning environment. In addition, we will utilize In school Suspension program to redirect student behavior.

Based on the parent survey we will continue with our educational parent programs and alternate the times the session are provided, so that more parents can
attend.

The CNA was reviewed and revised on May 15, 2018 by the staff.

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

The CIP was development with all stakeholders (parents, students, teacher staff & administrators) to ensure everyone had input in the developing of our
CIP. The campus reviewed the surveys administered to the students, staff and administrators. Based on our needs assessment our CIP was developed. The
staff met numerous times throughout the year to develop our goals, performance objectives and strategies. All goals are aligned to the district goals.

Our committees and roles were divided among the staff. The list can be found in the Committee Setup tab.

2.2: Regular monitoring and revision

The Campus Improvement Plan is a working document. The campus reviews the CIP quarterly to monitor the strategies being implemented. As we review
the plan throughout the year changes are made as needed. The committed reviewed and evaluated the CIP plan on 9/27 and 11/5. (See Committee tab)
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ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
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Student Achievement

Committee Role Name Position
Classroom Teacher Margarita Gomez Teacher
Classroom Teacher Hilda Gonzalez Teacher
Classroom Teacher Maria Chcias Teacher
Classroom Teacher Ceilcia Torres Teacher
Classroom Teacher Tiffany McKelvey Teacher
Classroom Teacher Eva Diaz Teacher
Classroom Teacher Susana Reyna Teacher
Classroom Teacher Marisol Sanchez Teacher
Classroom Teacher Jacob Cerda Teacher
Classroom Teacher Victoria Ducote Teacher
Classroom Teacher Charlotte Plummer Teacher
Classroom Teacher Alicia Anderson Teacher
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